Handouts

Jesus: Lamb and Lion

Introduction

As a Lamb

—Read Mark 1:40-42


Describe the man who came to Jesus.


Why was it significant that Jesus touched him?

—Read Mark 5:21-34


What did society think of sick women?


What are some aspects of this situation that illustrate Jesus’ kindness?

—Read Mark 10:17-23


Describe the content of the interaction.


How did Jesus respond when the man walked away? How does this response show respect for the man’s decision?

As a Lion

—Read Mark 7:1-9


What did the Pharisees demand of Jesus?


How did he respond to their rigid demands?

—Read Mark 11:12-19


Why was Jesus so upset?


How do you think the disciples responded as they watched this scene?

—Read John 8:42-47


Describe the confrontation.


Was Jesus diplomatic in his response? Explain your answer.

Like Jesus, We Often Encounter Different Types of People

• Eager people, who jump in quickly, sometimes without thinking through the consequences.

• Rigid people, who want you to fit into their neat little box, or else!

• Demanding people, who use intimidation and manipulation to make you do what they want.

• Available people, who need someone to believe in them and give them a role.

• Hurting people, whose lives have been sidetracked by grief.

• Negative people, who gripe and complain about almost everything.

• Irresponsible people, who can’t be trusted to do what they say they’ll do.

• Cautious people, who are naturally reflective, but sometimes are too timid.

• Sneaky people, who use gossip and lies to hurt others.

• Vicious people, who delight to destroy people.

• Busy people, who only feel content when they are in a hurry.

• Invisible people, who need someone to stop and notice them.

So What?

—Most Christians feel far more comfortable being lambs than being lions. What are some reasons for this?


—When is it good, right, and appropriate for us to be lions?

—What are the checks and limits on our anger and our words?

Eager People: Learning to Enjoy Them

Introduction


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be lambs; sometimes we need to be lions.

Q: Do you know any eager people? What are they like? What do they add to friendships, organizations, and families? What might be some down-sides to their eagerness? 

Through the Roof! —Mark 2:1-5


How do we see the friends’ eagerness . . . and their impulsiveness? 


What do you think might have been the look on Jesus’ face as the tiles came falling down in front of him?

Lessons from Jesus’ Example

— Did Jesus correct the friends for destroying the roof? Why or why not?

— Overlook the excesses and help clean up the mess.

— Enjoy the energy eager people bring.

Eager People are Often:

— Hopeful— 

— Creative—

— Impulsive—

— Enthusiastic—

— Often over-committed—

— Sometimes poor at follow through—

Make a Difference

— Understand their value.

— Recognize that action, not philosophy, motivates them.

— Affirm specific strengths, not just their positive attitude.

— Help them weigh the cost of commitments and learn to say “no.”

— Teach time-management and project-management skills (and follow through!).

— Encourage them like crazy!

— Don’t promote them too quickly.

— Enjoy them, appreciate them, and value their contribution.

Taking Steps

— Who are the eager people in your life? What are two or three things you want to do to affirm them and channel their enthusiasm more productively?

— And if you’re an eager person, what specific steps can you take to be more effective?

Rigid People: Learning to Think Clearly around Them

“Too many Christians envy the sinners their pleasure and the saints

their joy because they don’t have either one.”

—Martin Luther

Introduction


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion. 

Heroically inflexible or painfully rigid?


Winston Churchill in the 1930s . . . 

Control Freaks . . . “Everyone who has ever been in the presence of a bona fide Control Freak knows the feeling—not only of being annoyed but also of being demeaned. Those are natural by-products of the Control Freak in action. The very act of someone’s trying to control you sends several negative messages: I don’t trust you to be able to do it right; I don’t respect your judgment; I don’t think you are competent; I don’t value your insight (or skill or experience). . . . Control Freaks can rob you of your sense of confidence and self-control.” 

—Les Parrott, III, author of The Control Freak
Breaking the Rules—Luke 13:10-17

—Was it unlawful for Jesus to heal the woman?

· —Why do some people feel more comfortable and secure if they can add more rules to their lives . . . and yours?

—How did Jesus respond to the woman’s need? How did he respond to the synagogue ruler’s challenge?

Lessons We Can Learn

—Jesus valued God’s law, but not man’s additions to it. 

—He treasured people more than he valued compliance with arbitrary rules.

—He communicated clearly and directly, using word pictures.

—He wasn’t concerned about making the ruler happy or resolving things to everyone’s satisfaction. When he left, things were kind of a mess from the ruler’s point of view!

Rigid People Are Often:
— Bright and thoughtful—

— Obsessive—

— Judgmental and easily threatened—

— Explosive or depressed—

— Effective in accomplishing tasks—

— Relaxed if they are in complete control—

Make a Difference

— Understand that the underlying motive of rigid, controlling people is their fear of being criticized or shamed. That insight gives us some compassion, but it can also steel our resolve to avoid giving in.

— Be prepared. Major on the majors.

— Use “I feel, I want, I will” statements.

— If (when) they interrupt, ask them to listen to you until you’ve finished.

— Expect disagreement, anger, and defensiveness. (You won’t be disappointed.)

— Be a lion…as shrewd as a serpent, and as innocent as a dove.

Taking Steps

— Who are the rigid people in your life? What do you need to do to think more clearly around them and speak the truth to them?

— If you are a rigid person, what steps do you need to take to deal with the underlying fear of being criticized for being wrong?

Demanding People: Learning Not to Bend to Them

“Power corrupts. Absolute power is kind of neat.”

—John Lehman, Secretary of the Navy, 1981-1987

An example of courage in the face of demands…

Remember


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion.

Enough is Enough—John 6:25-71

—Background: 6:1-15 — The miracle and the response

—1st interaction: 6:25-27 — They demanded physical food. Jesus told them that spiritual food is more important.

—2nd interaction: 6:28-29 — They demanded simple answers and control. Jesus told them they needed faith, not works.

—3rd interaction: 6:30-33 — They demanded another miracle. One wasn’t enough! Jesus told them the Father gives them the bread of heaven.

—4th interaction: 6:34-40 — They demanded the bread. Jesus told them he is that bread.

—5th interaction: 6:41-51 — They grumbled about Jesus’ answers and ancestry. Jesus told them they just didn’t get it, and he explained again that he is the bread of life.

—6th interaction: 6:52-59 — They argued among themselves. Jesus told them very bluntly that he is all in all, and faith in him requires their all.

—7th interaction: 6:60-71 — Jesus’ answers weren’t good enough for them, so they left. Jesus let them go, and he asked the 12 if they would leave him, too.

The Lesson We Can Learn
—Be clear, be strong, explain, but don’t give in.

Demanding People May Be:

— Seldom satisfied—

— Strong and angry—


All rigid people are demanding, but not all demanding people are rigid.

— Weak and pitiful—

— Manipulative— What are some ways that demanding people try to manipulate others?

— Insecure—

The pay off for demanding people is that their efforts are usually successful in controlling others. It works!

Make a Difference

— Redefine love. When we give in to others’ demands, we aren’t loving them. We are hurting them by validating their manipulative ways.

— Plan carefully, make a strong commitment to stop giving in. Retrain yourself and convince the other person that things are going to be different. That takes time and tenacity! Follow Jesus’ example.

— Explain your point, and expect opposition (anger, self-pity, threats, etc.).

— Use “I feel, I want, I will” statements.

— Don’t wait until you are at perfect peace before you take action. That day won’t come!

Taking Steps

— If you are in a relationship with a demanding person, recognize the patterns, redefine love, and change the culture of the relationship from manipulation to honesty and respect.

— If you are a demanding person (and most of us are, in one way or another), be honest about the power of manipulation and your chosen means, talk to someone to hold you accountable, and take steps to change.

Hurting People: Learning to Comfort Them

We experience a wide range and variety of joys, and an equally wide range and variety of losses. Though the estimation of loss is subjective, what are some kinds of hurts that are:

—Minor, fairly easily resolved:

—Significant, requiring some time and attention:

—Major, requiring concerted effort and care:

—Traumatic, requiring an emotional ER team:

Q: What are some factors (positive and negative) that affect our ability to grieve losses?

Remember


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion.

Don’t Bother, It’s Hopeless—Luke 8:40-56

—Do you think the woman may have been tempted to give up? Why or why not?

—Describe the measure and quality of her faith.

—How did Jesus respond to her?

—At what point do you think Jairus was tempted to give up?

—How did Jesus respond to him?

The lesson is not…

The lesson is that loss (disease, death, difficulties, etc.) challenges what we believe about God. Our role as friends, spouses, parents, and co-workers is to:

—help people be honest with God, with themselves, and with someone else about their pain.

—to be present with them and for them.

—to help them learn to grieve.

Hurting People Often Are:

— Confused—

— Disillusioned— 

— Angry—

— Afraid to hope again—

— Desperate—

Make a Difference

— Understand the normal process of grief.

— Be there. Just showing up shows you care.

— In the first stages, don’t give advice. Don’t try to fix the person. Don’t try to explain why it happened.

— Watch for signs of depression.

— After a while, help the grieving person find hope and reorient his life.

— Watch for signs you are annoyed by hurting people or absorbed in their problems.

Describe a time when you experienced loss and someone helped you through the grieving process.

Taking Steps

· If you are in a relationship with a wounded person….

— If you are a wounded person….

Negative People: Learning to Correct Them

“I've developed a new philosophy... I only dread one day at a time."
—Charlie Brown
The Stockdale Paradox

You must “retain faith that you will prevail in the end, regardless of the difficulties, and at the same time confront the most brutal facts of your current reality, whatever they might be.” Steadfast hope and brutal reality.

“No” Faces and “Yes” Faces

—What are some differences between cynical, negative people and those who have analytical strengths?

—What are some examples of “no” faces in your life (no names, please!)?

—What has been the impact of these negative people on you?

Remember


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion.

Negative Enemies—Luke 15:1-2

—The whining of the Pharisees and teachers

—Jesus’ response

Negative Friends—John 11:1-16

—The situation in Judea: vs 7-8

—Thomas’ grumbling: vs 16

—Jesus’ response

Lessons We Can Learn

—Have a clear purpose.

—State your intentions.

—Stick to your plan.

Negative People May Be:

— Cynical—

— Nitpickers—

— Extreme in accusations—

— Draining—

— Equally hard on themselves—

Make a Difference

— Understand that the real issue is control, not reason.

— But value good questions from analytical people.

— Examine your own words and actions. What are you modeling?

— Ignore as much as possible and move on. When the negative person has an impact on you or others, speak boldly and clearly. Use word pictures like Jesus using the parable of the prodigal son.

— When challenged publicly, confront privately… at least at first.

— Be tenaciously positive!

Q: How have you dealt with a cynical, negative person?

Taking Steps

— If you are in a relationship with a negative person…

— If you are a negative person…

Irresponsible People: Learning to Prevent Damage by Them

“When they discover the center of the universe, a lot of people will be disappointed to discover they are not it.”

—Bernard Bailey

They Usually Come in Matched Sets…

Q: What are some examples of a matched set of an irresponsible person and one who “enables”?

Remember


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion.

Irresponsibility, Planned and Unplanned
—Judas: Matt 26:14-16, 20-25, 47-50

—Peter: Matt 26:31-35, 69-75


How did Jesus handle Judas’ betrayal?


How did he handle Peter’s betrayal?
Lessons We Can Learn
—Don’t be surprised…

—Be prepared…

—God will use even betrayal, lies, and deceit to accomplish his purposes.


In Christ’s life…


In my life…

Irresponsible People May Be:

— Self-absorbed— 

— Devious—

— Blame throwers— 

— Looking for the next victim—

— Clueless or careless about how they hurt others—

Make a Difference

— Be “shrewd as snakes and harmless as doves.” Learn to be wise and to trust only those who have earned your trust.

— Look for patterns of behavior.

— Forgive, just as Christ has forgiven you. Don’t let hurt and anger fester into bitterness.

— Be humble, not self-righteous.

—  Watch for (and evaluate) actions, not just words.

— Redefine love.

— Allow natural consequences and enforce imposed consequences.

Q: Why is the enforcement of consequences so important to change the direction of irresponsible people? Why can’t we just reason with them or plead with them?

Taking Steps

— If you are in a relationship with an irresponsible person…

— If you are acting irresponsibly…

Cautious People: Learning to Help Them

“Our doubts are traitors, and make us lose the good we oft might win,

by fearing to attempt.”

—William Shakespeare

Caution as a Strength; Caution as a Product of Fear

Q: What are some ways to tell when caution is the product of sound wisdom, and when is it the result of inordinate fears?

Remember


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion.

“Ummm, I Don’t Think So!”—John 6:1-13

— Jesus tests Philip  vs 5-7

— Andrew’s suggestion  vs 8-9

— And the miracle

Lessons We Can Learn
— Jesus used tests to expose unbelief and strengthen faith. 
Q: What do you think was the purpose for Jesus testing Philip? Do we have any idea that he learned this lesson? 

— Jesus didn’t condemn Philip for being a “half-empty” person. 

Cautious People May Be:

— Fearful—

— Reflective—

— Withdrawn or eager to please— 

— Conflicted—

— Avoiding risks—

Make a Difference

— Value caution when it is a strength. (Don’t be annoyed or absorbed by a cautious person.)

— Help cautious people identify reasonable risks.

— Create opportunities for “small wins.”

— Model optimism and activism.

— Be patient.

Taking Steps

— If you are in a relationship with a cautious person…

— If you are a cautious person…

Sneaky People: Learning Not to Trust Them

“If you can't say anything good about someone, sit right here by me.”

—Alice Roosevelt Longworth

Don Richardson and the Sawi Tribe

Q: What are some examples of the ways sneaky people operate (in families, in business, in friendships)?

Remember


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion.

Gotcha!

—After the miracle of raising Lazarus: John 11:53

—Sugar and habanero: Luke 20:20-22

—Jesus’ reply and the result: vs 23-26

· Lessons We Can Learn

· Being honorable doesn’t guarantee that people will treat us honorably.

· If we aren’t surprised, we won’t become bitter.

· Soundly refute sneaky people. Be an example of truth, grace, and strength for others to watch.

Sneaky People May Be:

— Two-faced—

— Calculating— 

Vladimir Lenin said, "A lie told often enough becomes truth."

— Creative at making excuses— 

— Gossips—

— Unfazed by your hurt— 

Make a Difference

— Examine any willingness on your part—and perhaps it’s a compulsion—to believe deceptive people.

Q: Do you feel it is your Christian duty to trust people? Do you fear conflict if you confront them? 

— Watch for actions, not just words. Psychiatrist Alfred Adler wrote, “Trust only movement. Life happens at the level of events, not of words.”

— If you find reason to believe the person has indeed been deceiving you, follow the plan outlined in Matthew 18:15-17.

— Depending on the gravity of the offense, you may choose to give the person a chance to change and become trustworthy. But don’t let your guard down. And don’t be surprised if the same pattern surfaces again later.

— Make a ruthless commitment to be a person of honesty and integrity.

Taking Steps
— If you are in a relationship with a sneaky person…

— If you are a sneaky person…

Vicious People: Learning to Stay Strong around Them

“Is it progress if a cannibal uses a fork?”

—Stanislaw J. Lec

It’s Not Hitler, Stalin, or Mao that Haunts Me

Remember


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion.

Real Passion
—Sneaky people often become vicious people: Remember, the Jewish leaders schemed to kill Jesus… John 11:53

—After his arrest, Jesus was taken to the high priest: John 18:19

—Jesus defense: vs 20-21

—The officials’ brutality: vs 22

—Jesus was defiant: vs 23-24

—Later, before the Sanhedrin, the high priest questioned him: Matt 26:62-63

—Jesus’ reply: vs 64

—Brutality again: vs 65-67

Lessons We Can Learn
—Most of the time, we should refute attackers, but occasionally, we should remain silent. It depends on God’s purpose for that moment.
—Be prepared and be strong.

—God will use even the most difficult times in our lives to accomplish his purposes—if we will trust him.

Vicious People May Be:

— Arrogant—

— Demanding— 

— Good at keeping people off balance—

— Intimidating— 

Eric Hoffer observed, “You can discover what your enemy fears most by observing the means he uses to frighten you.” 

— Insecure—

Johann Christoph Friedrich von Schiller wrote, “You saw his weakness, and he will never forgive you.”

Make a Difference
— When facing a vicious person, don’t “get big” and don’t “get little.”

— Humility doesn’t mean you never stand up for yourself. It means you do what pleases God in that moment, no matter how you want to react naturally.

— Understand the purposes and limitations of “turning the other cheek.”

— Redefine love and humility: What does that person need to be whole and healthy? What can I do to help that person take a step forward?

— Don’t take the attack personally!
— Vicious people at home… Vicious people at work…

— In confronting a vicious person, be prepared and major on the majors. 

Q: What can you expect?

— Avoid vicious people as much as possible. (Jesus did!)

Taking Steps
— If you are in a relationship with a vicious person…

— If you are a vicious person…

Hurried People: Learning to Be Patient with Them

“Put first things first and we get second things thrown in;

put second things first and we lose both first and second things.”

—C. S. Lewis

What are some behaviors common to hurried people?
What beliefs and emotions drive them?

Remember


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion.

Too Busy— Luke 10:38-42

—Mary’s choice

—Martha’s reaction

—Jesus’ reply

Lessons We Can Learn 
—Don’t try to compromise with hurried people, and don’t attempt to appease their anger by giving in to their demands.

—Reward those whose priorities reflect the kingdom of God.

Hurried People May Be:

— Tied to their watches

— Multi-tasking

— Hopeful the next gadget or technique will solve their problems

— Confused

— Blaming others

— Impatient, angry, and competitive

Make a Difference

— Uncover the priorities of the family or organization by asking: What is valued here? How are problems identified? What solutions are offered? For what behaviors are people rewarded?

— Determine if you are part of the problem or part of the solution.

— Focus on the hurried person’s priorities, not just the frenzied behavior.

— Stress the importance of planning and prioritizing important activities.

Taking Steps

— If you are in a relationship with a hurried person…

— If you are a hurried person…

Invisible People: Learning to Notice Them

“Do all the good you can, by all the means you can, in all the ways you can,

in all the places you can, at all the times you can, to all the people you can,

as long as ever you can.”

—John Wesley

What does it feel like to be ignored, passed over, or taken for granted?

What kinds of people often experience being ignored?

Remember


In all relationships, our goal is to honor God by treating people with love, integrity, and respect. We need God’s wisdom to discern who and how much to trust, and we need courage to speak the truth in love. Sometimes we need to be a lamb; sometimes we need to be a lion.

In the Way Mark 10:13-16

—Parents brought their “little children” to Jesus Mark 10:13

—Why do you think the disciples “rebuked them”?

—Did Jesus focus his attention on visible or invisible people? Give some examples of each.

—Do we have any indication that the Twelve considered themselves to be “upwardly mobile”?

—Jesus’ emotions and words (verses  13-15)

—His actions (verse 16)

· Lessons We Can Learn

· Every person on the planet is created by God, loved by God, and is therefore of inestimable value.

· Invisible people are examples of God’s kingdom, not hindrances to it.

· Jesus put his words into action by personally giving those formerly invisible youngsters the time and attention valuable people deserve.

Invisible People May Be:

— Cautious in new situations—

— In the way of our goals—

— Lonely—

— Watching us—

— Skeptical of us—

Make a Difference
— We need to open our eyes and notice every person around us, not just the A-1 performers and the troublemakers. (Who gets our attention at home? …at work?)

— Examine your own responses to invisible people.

— Communication with invisible people needs to go beyond mere words. Abstract answers don’t work. Martin Luther wrote, “A religion that gives nothing, costs nothing, and suffers nothing, is worth nothing.”
— Make a habit of noticing others, and treat each person with respect. Practice making eye contact and initiating meaningful interaction with at least one invisible person each day. In meetings, ask quiet, overlooked people for their opinions, but be sure to ask open-ended questions to help them feel comfortable when they respond.

Taking Steps
— If you are in relationships with invisible people (and you are!)…

— If you are an invisible person…

A Look in the Mirror

“Monkeys are superior to men in this:

When a monkey looks into a mirror, he sees a monkey.”

—Malcolm de Chazal

Stuck

—Some of us are driven to please people to win approval and avoid conflict, so we convince ourselves that anything that makes others unhappy can’t be God’s will.

—Some of us are driven to avoid conflict at all cost by giving in to demands and getting away from people who expect too much of us. We convince ourselves that godly humility means we never take a stand.

—Some of us are driven to win, to be on top, to be one-up on people around us. We convince ourselves that our purpose is from God, and that purpose justifies any means of accomplishing it.
Real Change
Lasting behavioral change must be accompanied by heart change, and that only occurs at the deeper levels of our perceptions, values, and motivations.
· Intention— John 8:29
· Prayer— Col 1:9-12
· Process— The work of the Holy Spirit
• What are some evidences that the Holy Spirit is at work to change us?

• Do you agree or disagree with the statement, “If you can’t see obvious evidence of God at work, then you’re only trusting your own efforts.”

• As we’ve gone through this study, have you had any flashes of insight about yourself, about others, and about how you typically respond to them? Explain.

—Time

—Critical Moments

Taking Steps
—What would be some benefits of genuine change in your perceptions, courage, and actions in how you respond to the types of people who control you or annoy you?

—From our study today, describe what needs to happen for this change to occur. What is your part? What is God’s part?

